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e care of Fleet Post Office,
San Francisce, California,
10 April 1S45
Froms The Commancing Officer.
Tos The Commander in Chiei, U.3. Fleet,
Via: (1) Commander Destroyer Sguadron FIFTY-SIX.
(2} Commander Task Force FIFTY-FOUR
(Commander Batileship Squadron ONE).
(3) Commander Task Force FIFTY-THREE
(Commander Amphibious Group FOUR).
(4) Commander Task Force FIFTY-FIVE
(Commander amphibious Group TVELVE).
(5) Commander Task Force FIFTY-TW0
(Commander amphibisus Group ONE).
(6) Commander Task Force FIFTY-ONE
(Commander Amphibious Foreces, Pacific),
(7} Commander FIFTH FLEET.
(8) Commander in Chief, V.3, Pacific Fleet,
Subject: Action Report for Period 21 March to 6 April 1945.
Reference: {a) PacFleet Confidential ltr 1CL-L5,
{b; CTF 51 Operation Plan Al-L5.
(e) CTF 52 Operation Plan AlQ6-LS,
Enclosure: (A) Gunnery Officer's Commuents and Rutﬂmmﬂndatiuns.*?fz
(B) Statistical Record of Fire.-p9

(C) Chrenclogical Secuence of Events,-p.ll

(D) Anti-aircraft Action Reports of NEWCOMR for karch
25, April 1, and April 2, 19k5.-p13

(E) Copy of lir to Bureau of Ordnance ceseribing premature
explosion of cartridge in forty millimeter gun, -fr}y¢¢iH 4

PARTS I and II: Sumnary and Preliminary.

NEWCOLE (Flagship of CorDesRon 56) departed March 21, 1945, from Ulithi,
destern Carolines, in company with ships of the Gunfire and Covering Force for
pre-landing preparation of Okinawa, and nearby small island groups of the
hansei Shoto, No rehearsal was held; most ships of the force were experienced
in their assigned missions for this landinz, WEWCOEB had participated in all
major Pacific landings in previous ten months as a fire support ship. Her
tr?ining and preparation were complete,

NEFCOLE carried out her sart of ihe scheduled operations from March 21
te April &6, 1545, with several interesting and fruitful missions and a number
of air actions until she was Put out of action by seven suiecide planes about
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Subject: Action Report for Peried 21 Yarch to 6 April 1S45.

1800 on april 6, 1945. This engagement is the subject of separate Ac‘l:..:_un
Report (HEWCOMB Secret Serial O0L€ of 1L April 194L5).

PART IIX: Chronological dccount. All times used in this account are
zone minus nine time,

WEXMCOLB (Flagship of ComDesRon 56) sortied [rom Ulithi Atoll, estern
Carclines, in accordance with CTF 5L Operation Plan 1-45 at 0200 on March
21, 1545, in company with Commander Amphibicus Support Ferce (Rear Acdmiral
Blandy in ESTES) and the Gunfire and Covering Force (Rear Admiral Deyo in
TENNESSEE). Training anti-aireraft firing practices with towed sleaves and
drones were held while clearing Ulithi, and at 1710 on March 21, 15945,
cruising disposition was formed and course was set for Okinawa Gunto, Nansei
ancto,

march 22 and 23 were uneventful., Several false underwater sound contacts

were reported but none were developed and the task group proceeded toward
abjective, At 1600 on March 2 the formation commenced breaking up and by
0500 of Lkarch 25 the Tonachi Fire Support Unit and Kerama Retto Fire Support
Unit were preocceding separately, escorting the Herama Retto Underwater
Demolition Units. NEZCOMB remained in screen of main bedy, on March 25
fueling underway from NEW MEXICO, At 0225 on March 26 NEJCOLE procceded in
company with INDLANAPOLIS and FOREMAN to support minecsweeping units off
Tongehi Jima, The first enemy reaction seen by NEWOLB appeared in the form
of suicide planes attacking the main body at dawm of the 26th. KILBERLY was
damzged during this attack. The remainder of the day was quiet and night
retircrient was made as scheduled, While returning from night retirement to
nortiiicst of Oldnawa, the formation was again subjected to suicide attack
during dawn of March 27, WEVADA, BILOXI, and DORSEY were hit during this
action, Throughout the day of the 27th NEICOLB screened heavy units which
were borbarding Okinawa off the preferred boachea. 4t 1730 March 27,
HEMUCLE procecded in company with H.L. EDWARDS to night patrol station seven
miles to westward of IE SHIKA (CDS 56 in NEICOLB OTC). The patrol was
wiithout cvent other than an cnemy.PT boat engagement by TOLKAN to southward
uf our station, and at 0600 on larch 23, FEWCOLE and K.L. EDWARDS left station

anc proceeded to rejoin bﬂnbﬂfdﬂﬂﬂt units. At 0857 HEICOLE commenced search
for subuarine believed in area from report mode by spotting plane of torpedo
walke. Wake sighted containing debris and oil. After two hours of search
with no contact, wake was ovaluated as probable oil slick from damaged encoy
torpedo boat, Thu remainder of the day was spent screening the heavy ships
concucting bombardment of Oldnawa. At 1817 WEWCOLB was detached from screen
anc. ordercd to proceed singly to nignt patrol station to westward of IE SHIMA,
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Sub ject: Action Report for Poried 21 larch to 6 April 1945,

Patrol was commenced at 1911 and at 2355 NENCOLE went to general
quarters to repel air attack. DMNo enemy plancs closed within .un range
until 0134, March 29, at which time a larse plane, believed to be a
"detty", was shot down 1in flanes by NENCOME. Other enemy planes wers
fired on at 0231 and 0403 with unobserved results, It is believed these
planes were from nearby bases and were landing on IE 3HIMA or OKINAYA
because oi their sustained activity and disappearance after passing over
these islands,

NEWCOMB left night patrol station at 0536 March 29 and joined the
bombardment units under air attack at 0623, Three enemy planes were observed
shot down. ‘hen detached at 0835, WEICOMB took close screening station until
1127 st which time she jJoined Fire Support Unit Five to cover mine sweeping
off preferrec beaches. At 1725 HEICOMB joined night retirement unit two to
northwest of Okdinawa,

Upon returning to Okinawa at 0710, March 30, NESCOLE proceeded with
Fire Suppert Unit One to vieinity of preferred beaches for support of
Undervater Derolition Teams. At 0900 she commenced firing off Qed Bezch 1
in suppert of Team Number Eleven and ceased firing abt 1130 and took screening
station to seaward of heavy ships., During this firing a cartricge in one
gun of twin mount number L5 exploded prematurely and put the gun oub of
actlon with two minor casualties to personnel of the gun crew, This casualty
is covered in Fnclosure (E), Hight Retirement Croup Two was joined at 175L.

After being dotacned at 0515, Earch 31, WEWCOLB proceeded in company
with logistics group to Kerama Retto, Fuel and ammunition were received
curing forencon and LEICOME escorted ST,LOUVIS and KIWEAPOLIS to vicinity of
oreferred beaches, Olidnawa, arriving et 1400, HEJCOMB tool assigned
screening station to southwest of Okinawa until 1E30 when she rejoined the
Sonbardment Group and took station in seresn of night retirement grous twe,

April 1, landing day on Okinawa preferred beaches, presented nearly
perrect weather contibions for landing. NEICOMB in company with bombardment
units aporoached the beaches ahecad of the assault units and was ordercd to
oreratey independently aiter 0355 near assigned firing station.

While patrolling slowly off landing beaches, two cnemy planes approached
for attack., JEJCOKB shot down one Nate assisted by manv other ships at 0615
without damage to our ships. Ho othur enemy reaction was noted as landing
Lour crew near, At 0755 MEACOKB was on firing station and cemmenced
preparation firing in accordance with schedule (See Enclesure B for details).

o
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Landing on the northern beaches was made at 0830 after beawtifully ceordin-
ated alr and ship support., Opposition appeared to be negligible, HEICOLB
ceased [iring at O8L0 and stood by. clear of boat lanes for call fire,
Since progress on the beach was rapid no missions were called. it 1730
REWCOLE was relieved by IRWIN and proceeded to join TF 54 for night retire-
ment .

During the night retirement, April 1-2, enemy planes werc pericdically
in the arca, At 0348 and again at 0503 FEWCOMB fired at enemy planes without
chserved rosults, :

April 2 was spent lying to north of landing beaches awaiting call for
firing missions, At 2118 nizht harassing fire was ordered and commenced
on sulected roads and towns to prevent enemy activity (See Enclosure B).
This harassing fire was continued throughout the night, interrupted by
"Flash Red" at 0230, 4t 0705, April 3, NEWCOME relicved BILOXI on call fire
mission. No fire was called for remainder of day and at 1720 when rolieved
by PRESTON, NEUCOMB joined night retircment group,

On orders frem CTF 54 at 0635 April 4, NEWCOLB reportcd te CTF 55 off
Okinawa southern landing beaches for firing mission. Fire was ordered in area
LTA and commencod at 0915, Area fire was continued througheut morning but
at 1330 a spotting plane reported for duty and dirceted our fire on a tank
farm with good results, On orders from CTF 55 at 1500 NECOMB ceased firing
and proceeded to go alongside L3T 558 in transport arca off Okinzwa beaches
to replenish anmunition, Underway {rom alongside LST 558 at 1723, IESCOMB
was ordcred to take station for night harassing fire. At 2100 commenced
Iiring as ordered. (Seec Enclosure B), Fission had been completed ot 0612
April 5 and we were awaiting further assi-mment when orders wore received to
join destroycrs, cruisers, and battleships on north-scuth patrel 5000 yards
off landing beachcs in preparation for anti-airerzft defense line to west of
transport area, [SWCOMB wasz detached to take station to deliver fire in
arse Bl77G and proceeded immedictel - at 1158, Bofore mission was commenced
WADS/ORTH relicved NEWCOLB who rejoined anti-aircraft patrol formation at
1430 after stopping to investiguice reported mine which was identified as part
of an L3T launching romp.

_ At 1700 the night retirement unit was formed with NEJCOMB tziring station
1n sergen. Many cnemy reconnaissance planes were in the area throughout the

night. Fow closed and many were obscrved to crep "windew! when token under
fire,
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At OBLO April &, HEZWCO:B was ordered to take station as screening
destroyer for ST.LOULS covering mine sweeping off IE SHIMA, This cuty was
performed throughout the day. An enemy plane, believed a Lyrt, was sighted
in clouds and taken under fire by ST.LOULS at OG24. Enemy planes uere
reperted in area pericdieally throughout the day, At 1600 several forma-
tions of enemy planes were reported to northward and nortiniest of Okcinawa
at ranges from L3 to 90 miles, Intense air activity commenced at 1609
with many. friendly planes engaging enemy planes just north of IR SHIMA,
About ten enemy planes rot through the Combat Air Patrol and attaclied mine
sweepers in our vicinity. One mine sweeper was hit, At 1624 NEICOLE
assisted in shooting down one Val, other ships accounting for six or eizht
others, At 1625 one enemy plane was damaged by our gunfire while diving
on NEUOMB and crashed close aboard on starbeard cuarter without damape to
2COMB,  Radical maneuvers, at hign speed, had much to Co with the Jap's
failure to hit NEWCOLD on this attack. Several more shins were hit by
planes in actions which continued for the next hour with increasing
intensity, &t L70C UEWCOLE shol dowmn a second enemy plane. At 1000 a third
plane attacked NEWCOLB, was damaged by gunfire but crashed into NEWCOIB's
after stack, Two minutes later a fourth plane attacked HEWCOLE and was
shot down about 6000 yards away., A fifth plane approached at 1606, was
under fire but crashed into ship in vieinity of after firervoom followed
by a terrific explosion and loss of all power, both steam and electrical,
on REACCME. At 1107 NEWCOLB was dead in the water when a sixth plane was
seen approaching on port bow. Thin plane was telen under fire by 5 inech
and 40 s batteries in local control but succeeded in erashing inte
WEWGOLB!'s forward stack. LEUTZE camne alongsice at 1811 to assist in
fighting fires. At 1815 a seventh plane was talen under iire by NEWCOLB
out skidded across WEWCOMB's deck and crashed into LEUTZE's port quarter,
causing extensive damage to LiUTZE, EBEALE came alengside to port at 1629
wilth water streaning from all her fire hoses to assist in fighting fires.
at 1E35 LEUTZE cleared LENCOLE's side in a near sinkins condition. Several
ships were standing by to assist HECO0LB and many of her crew were picled
up from water, At 2055 TEKESTA (ATF93) took iCO0LB in tow ror Kerama
Hetto,

A complete and detailed action and casualty report of the above
prolonged aireraft ungagoaent of 6 April will be submitted separately.
(NECOLB Secret Serial QCLE of 14 April 1545).

PART IV: Ordnance,

Performance of own ordnance matcrial and equipment was good, One
material easualty, covered by Enclosure E, was easily repaired by ebtaining

-5 -
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necessary replacement parts from U.3.5. O'ERIEN (DD724) for damaped 4O mm
aun. Ounnerr Officer's Comments, Enclosure A, describes control methods
used in bombardment and states a strong reliance on VT projectiles in
combatting suicide atbacks. A four to ons ration of VT to Mark 16 fuze is
recomnended ,

o observation was made of enemy ordnance,
PART V: Damagc,
No battle demaze was suffered by NEWCORB until & Aoril. Damage which

nuit NECOIE out of action will be covered in seporate report of anti-aireraft
actions of 6 Anril 1545,

Estimate of damaze to encry _round installations is not lmown,
Enclosure B gives areas fired. One enemy plane was destroyed, one damoged,
and one shot down "assist" prior to 6 April as covercd in Enclosure D,

PART LV: Speciel Comments,

Communication ciflficulblies were numcrous on fire support [requencies,
particwlarly in cerly cvening due to "nipght effeect". Plins for night
missions should be put out well in advance of darkness with specific
instructions for what procedure to follow in case of communication Izilure.
It is believed that more use of band shifting could be made to overcome
this difficulty,

Some missiong called for woere ciffieuvit and at times icpossible to
carry out because of special circumstances near stebion reguirec of firing
ship. An instance of this was one mission which calicd for illumination
on e~stern side of Jltinawa, The only firing station pessible wos one near
Brown Beaches because of saximom range consicerztions. This station was
impessible to attain aftoer dark because of shoal water and syriad of small
eraft in area, Had zssigwment Leen given beforo dark it is possible that a
suitable anchorage could have becn picked from which to deliver this fire.
sanother instance was a cuestion of unsweopt watur in area for missions.

In most cases no difficulty was cneountered end sissions were casily carried
out,
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PART VII: Peraomnel Performance and Casualties,

Az usual, personnel performance was good, Two minor cosualties were
suffercvd as proviously mentioned in Part III and in Enclosure E,

The purformance and casualt: = sorts for actions of & April 1945, are
included in separate action repert for that day.

I, E. HekILLIAN.

Advanco copies to:
ComInch (1)
CinCPac (3)
CorDesPac (1)
Comnnding Genoral Tenth army (1)
Comrancing General, Flect larine Forcus,
U.S. Pacific Flect (1).



NEWCOMB participatcd in shore bombardment of Oldnawa Shima during the
period Larch 30, 1945 - April §, 1945. During this time five (5) separate
missions were fired,

» For all fires delivered, with the eiception of night missions, dircctor
controel was used, The conputor was placed in sermd-auvtomatie with
syncaronous "EY ¥neb ouk, Guns were in full sutomatic and fire was delivered
using continuous level, For night firinzs the only chonge was in placing the
computer in local,

Forty millinctuer guns were used in UDT coverage and Love Doy firing
only. The forty millimeturs were placed in main battery contreol and resulting
control of fire was very satisfactory.

lark 2% Mod 3 fumes were obtained for usc with white phosphorous
projectiles, These fuzes could not be used because all white phoephorous
projectiles had their fumes pin-punched in place, thus malinz it Tmpossible
to remove the kark 10 fuzes from the white phesphorous projectiles,

One unusual casualty occurruvd; a A0 mn HET cartridge oxploded in the
champber while it wes still one iich from baing seated, The slide and
housing were damaged boyond repair. Only two miner pursonncl cosuslties
resulted, Detailed information on this casualty is covered in a scpzarate
report (Enclosurce E. Drigipﬂl of this report and damaged poarts plus case of
expleded shell arc being forwarded to Bureau of Ordnonce for further study).

When firing Vietor Tare fuzed shells at swicicde planes flying low on
the weter many prematures were seun, This is belioved normal, however, and
when o1l power was lost, after being hit by suicide plancs on 6 April the
5 inch battory in local control using Victor Tare projectilcs was our best
aafense against further sulcide attacks.

Total amewnition cxpenditure for shorc bombardment was as follows:

15656 AAC 5"/38 Cal; 2025 LO mn HET.

ENCLOSURE (A) TO NEJCOMB SERIAL OL7 DATED 10 APRIL 15L5,



April 6:

CHRONOLOGICAL 3SEQUENCE OF EVENTS

0350 - Opened fire on encoy plane - Negative results.

G352
(2510

1624,

1625
1709
1500
1201,
1606

1EQ7
1515

Ceased firing.

Reached patrol sector off IE Shima.

Cormenced firing at enemy plane diving on mine sweepers,
Assisted in shooting plane down,

Shot down enemy plane which narrowly missed FEJCOME.

Splashed plane 3000 vards off starboard beam.

Suicide plane hit MEICOME in after stack and Yo, 2 torpedo mount,
3nlashed another Val at 6000 yards,

WEICCLE hit by »lane on nunber 2 torpedo mount, plane came from
astern,

WE.{COLB hit by Val on forward stack, plane came from port beam.
Plane hit KEJCOLB and skicdded over declk inte Li TZE.

.

SZCLOSURE {(C) TG NEWCOLS SERIAL 017 OF 10 APRIL 1945.
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